Snap-On Tools
ordered to pay
$7 million

Jury rules
that toolmaker
misled dealers

By TIM GRAY
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RALEIGIT — SnapOn Tools
Corp. In Kenosha, Wis., has been
ardered Lo pay aboul $7 million in
damages lor deceiving Tour Tailed
Morlth Carolina dealers aboul the
amount they could earn by selling
lhe company's producls.

Ralelgh lawyer Donald I,
Stricklaml, who represenled the
four dealers, sald Wednesday Lhe
verdicl punished Snap On lfor
“oulrageous misconducl™ In re-
crulling dealers aml delers olher
campanles [rom engaging in simi-!
lar praclices In the slale. © + '™

.ﬁ.!;oul. $5 milllon of the damages’
were punilive. The rest compen-’
saled Lhe dealers [or thelr losses.,

But Snap-On's lawyer, Georgo
L. Little Jr. of Winslon-Salem,’
sald the ease wasn't over. Lillle
plans lo ask the Judge, Robert A.|
Colller Jr., lo throw out the jury's!
verdicl at a Nov. 24 hearlng. -

If the Judge doesn’t, Lhe compa-'
ny will
pay the damages. The lwo sides
agreed lo try (he case under
speelal rules designed lo save
time and money. Under Uheir.
agreemenl, neither slde can ap--
peal alter the judge's roview. . @,

The four former dealers, who'
worked In Easlern Norlh Caro-!
lina, alleged thal Snap-On misled
them by overestimating tho
amount they could earn and un-
derestimating thelr business ex-!
"Iﬂﬂ!ﬂ!. i

The company sald that Lhe
dealers cnuﬂl earn a3 much as
$100,000 a year while spending
nhoul $20,000 a year on the busi-
ness, sald Raleigh lawyer Howard
Twiggs, who also represented the :
dealers. !

In the past, thege sorts of claims |
were probably valld, Twiggs sald.
alrickiamd, who represenied Do
four dealers, sald Wednesday (he
verdiel punished Snap On for
“oulrageous misconduel™ In re.
crulling dealers aml delers olher
companles [rom engaging In slml-!
lar praclices In the slale.

hl:uut $5 million of the damnages
were punitive. The rest compen-
saled the dealers [or thelr losses.

Bul Snap.On's lawyer, Georgo
L. Little Jr. of Winslon-Salem,
sald the case wasn't over. Lilllo
plans to ask the judge, Robert A.
Colller Jr., lo throw out the Jury’s
verdict at a Nov. 24 hearlng.

Il the Judge doesn't, the compa-
ny wlll have litlle cholce bul lo
pay the damages. The lwo sides
ngreed lo Iry lhe case under
speclal rules deslgned lo save
time and money. Under Lheir
agreement, neither slde can ap-
peal aller lhe Judge's review, -

The four lormer dealers, who
worked In Eastern Norlh Caro-
lina, alleged thal Snap-On migled
them by overestimallng the
amounl they could earn and un-
derestimaling Lhelr business ex- '
penses, A

Tha company sald that the
dealers could earn as much as
$100,000 a year while ulncndlng
nhoul $20,000 a year on the busl-
ness, sald Raleigh lawyer Howard
Twiggs, who also represenled the
dealers. '

In the pasl, lhese sorls of clalms
were probably valld, Twiggs sald.
SnapOn ls a nallonally recog-
nlzed maker of lools for aulo
mechanics with an established
nelwork of successful, Indepen-
dent doalers, he polnled oul.

DBul In the mid-1980s, the compa-
ny “Implemenled a program lo
salurale lhe Uniled Slales wilh
dealers,” Sirlckland sald, Il splil’
up some ol ls old districls and
cxpanded Inlo less profitable
areas where iU hadn'l previously
done business, -

Yel Il didn’t change lls promo-
tlonal pllch, he sald. A lol of new
o denlers, * therefore,  Jolned - with

ave lillle cholce bul tor

Snap-0On Tools Is a
natlonally recognlzed
"maker of tools for auto

mechanics.

Snap-On Tools

[at a glance)

Headquarters: Kenosha,
Wis.

Annual sales: $952 million

Employees: 1,200

Founded: 1920

Buslness: Makes and distrib-
ules tools, tools chests and
automotive diagnostic
equipment

aurenl L'Ilunll Brodulres] Cerp.’

unreallstle expeclalions. A lol of
them [alled.

These [ailures didn'l hurl Snap-
On beecause of the way IL has
organized lls distributlon syslem,
he said. The company sells [l
lools to the dealers, so Il doesn't
lose money I they Tall Lo sell them
lo consumers, .

Bul Litle, Snap-On's lawyer;
sald the company’s disiribution
syslem’ ""has scen wvery liltle
change over lhe years.” He add.’

Snap-On Tools is a
.natlonally recognized
maker of tools for aulo
mechanlcs.

Snap-On Tools

fat a glance)

Headquarters: Kenosha,
Wis,

Annual sales: $932 million

Employees: 7,200

Founded: 1920

Business: Makes and distrib-
utes tools, tools chests and
automotive dlagnoslic
equlpment

Saurcar Dum & Bredalresl Cerp,’

unreallstle expeclalions. A lol of
them [alled.

These faillures didn'l hurl Snap-
On bhecause of the way IL has
organized Ils distribullon syslem,
he said. The company sells ils
lools to the dealers, so Il doesn'L
lose money Il they fall lo sell them
lo consumers,

Bul Litle, Snap-On's lawyery
sald the company’s distributlon
system’ ""has seen very lillle
change over lhe years.” 1le add.
ed: "We slill believe IV work:
anywhere wilh the righl pergon.™

The dealers falled hecnuse of.
the normal risks Invalved In own-
ing n business, nol because of the,
distribullon system, he sald.

“Any lime you make available
an opporlunily Hke this, there's o'
risk thal the people going Inlo Il
aren'l going lo he as well-vers 2.
In Ihluslncu as Lhey should be," ho:
sald.

With Ils verdicl, the jury Imi-
posed an unrealistle slandard on.
Snap-0n and olher businesses like,
it, he added. '
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